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Explanation of the Regulation No. 1
Question 1.
Regarding documents in Latvian language:

Could you please let us know if the sworn translations of the documents are required.
Answer.
Notarized translations are not required.
The correctness of the translations is certified by the translator of the document in accordance with the Regulation No. 291 of the Cabinet of Ministers of the Republic of Latvia (22.08.2000) - Certification of Document Translations.
Question 2. 
Financial turnover 2015-2018?

Please be informed that at this moment we have the financial reports until 2017. The year 2018 financially is not closed yet, the report will be available only in March 2019. Therefore we want to submit the reports for years 2014, 2015, 2016 and 2017.
Answer.
In accordance with Clause 10.1.5 of the Regulation, the Tenderer shall submit a proof that the Tenderer's average financial turnover in the shipbuilding industry during the last 3 (three) years (2015-2018) has been at least EUR 25 000 000 (twenty five million) per year, excluding VAT.
If the information for the year 2018 is not available, it can be submitted for the years 2015, 2016, 2017. Financial Reports as documents do not need to be submitted for these years.
Information regarding 2014 is not required.
 
Question 3.
Technical requirements:

 Further herewith we are sending the list of the questions from our technical specialists:

Within Appendix 1 – technical specification there is nothing mentioned about required deadweight or payload capacity, is there a soil density known?

a.       Only the volume is specified so in theory this can be 650 m³ of water with a density of 1.025 ton/ m³.
Answer.
Our requirements are following: the capacity of the cargo hold must be at least 650 m 3. 
8. terms of manufacture describes;
a.      Minimum sea water temperature ≤ -1 ˚C
b.      Maximum sea water temperature ≥ 20 ˚C
c.      Minimum outdoor air temperature ≤ -15 ˚C
d.      Minimum outdoor air temperature ≥ 40 ˚C
Shouldn’t the range indication be opposite like this?;
a.      Minimum sea water temperature ≥ -1 ˚C
b.      Maximum sea water temperature ≤ 20 ˚C
c.      Minimum outdoor air temperature ≥ -15 ˚C
d.      Minimum outdoor air temperature ≤ 40 ˚C

Answer.
The said are not parameters of the operational range, but the lowest values of the parameters required. For example, to work at low-temperature below -15˚C (or equal to).
9. Classification / Certification describes “unlimited navigation” as notation. This is only required for unrestricted transit voyages on sea, can you confirm?  
a.      Also the GMDSS equipment specified in 12.2 isn’t in compliance with “unlimited navigation” this should be A3? 

Answer.
The said Clause 9 [Classification / Certification] describes unrestricted navigation in the Baltic Sea A1 + A2 (as specified in Clauses 8 and 12.2).
10.5 Support system describes an electric driven jet water pump, is a direct driven pump by a diesel engine also in compliance? 
a.      Since all main dredge equipment is direct driven by a diesel engine.

Answer.
The said jet water pump must be actuated by a diesel engine that can be started using electrical power.
 
Question 4.
Financing Requirements?
We are willing to support but would like to elaborate regarding article 12.1.3. of the tender which refers to financing. Could you please explain the meaning of this article. After this clarification we will be able to provide you with the required information.
Answer.
In accordance with the Clause 12.1.3 of the Regulation, the Tenderer must submit the planned financial repayment schedule or cash flow schedule divided by years and reflecting the return of the financing for purchase of the vessel.
Explanation of the Regulation No. 2 
Question 1.
Annex IV:

The Damen Trailing Suction Hopper Dredger will be completely designed and manufactured at a Damen owned shipyard. Also the dredging system will be manufactured and delivered at a Damen yard, Damen Dredging Equipment Nijkerk. 

As a total integrator we use suppliers (all suppliers deliver less than 10% of contract value) to deliver specific equipment and installations, like the engines, pumps and AC-units, which we will integrate in the vessel. The suppliers are specified in our “makers list”, a preferred supplier and alternative suppliers, will be available for the tender committee.  

Meaning we can only fil ourselves as Damen Shipyards Group in the List of sub-contractor (Annex IV), is it agreed that we cover this annex with our “makers list”?
Answer.
This is permitted.
Question 2.
Language of the documentation:

Could you please elaborate the required language of the vessel design and maintenance documentation, which have to be delivered with the vessel.

In “Appendix I” point 13 documentation; it is mentioned that all should be provided in English, but in Appendix IV point 8.7 describes, that all damages of the object equipment originated in connection with not translated operational manuals into the national language should be considered as warranty.
Answer.
The technical documentation of the vessel may be submitted only in English.
Question 3.
Maintenance:

To quote the requested planned maintenance works (according document PN5, paragraph 8.8) we need to now the sailing profile of the vessel. As you know planned maintenance is largely depended on running hours of subject equipment. Can you provide us with this information?

Please note that we assume that wear and tear (mainly dredging installation) is not part of planned maintenance. Replacement of worn parts and local service (if needed) are quoted against actual costs.
Answer.
Information about work, the planned average number of working days per year – 260.
Explanation of the Regulation No. 3
Question 1.
Could you indicate which of the documentation must be delivered in the Latvian language and for which documents we may submit an English version only?
Answer.
The documents specified in the following Clauses of the Regulation must be submitted in Latvian:
9.1.1
Tenderer selection documents.
9.1.2
Technical proposal
9.1.3
Financial proposal
The technical documentation of the vessel may be submitted only in English.
Question 2.
In order to prepare our financial offer, we would require financial statements / annual report of 2016 and 2017 of the Port of Ventspils. Could supply this to us?
Answer.
Information available at  http://www.portofventspils.lv/lv/brivostas-parvalde/finansu-information/gada-parskati/ . 
Question 3.
The pricing sheet in annex 6, the second line (Lokālā tāme Nr.2) indicates a number of options. Are these to be priced as a total or as individual items? Are the options (Lokālā tāme Nr.2) part of the total price to be submitted?
Answer.
A summary of the estimates of the Object and the Local Estimate attached in the Annex 6 are an example by which the Applicant should be guided to reflect the cost of manufacturing the vessel.
You can choose another form of estimates provided that the main cost segments are kept:
	Local Estimate No. 1
	Cost of manufacture of the primary modules of the ship using typical design of the ship

	Local Estimate No. 2
	Ship testing cost

	Local Estimate No. 3
	Ship registration cost

	Local Estimate No. 4
	Employee briefing cost

	Local Estimate No. 5
	Ship delivery cost

	Local Estimate No. 6
	Yearly cost of planned maintenance of the ship


See Amendments to the Regulation No. 1.
Question 4.
Can we provide you with a bid bond from a bank in the Netherlands? Could you provide us with the name and ID number of the person who the bid bond needs to be addressed to?
Answer.
Yes, the Tenderer may submit a Tender Security issued by a bank in the Netherlands. The Tender Security should be addressed to the Client - the Freeport of Ventspils Authority.
Explanation of the Regulation No. 4
Question 1.
As per requirement of the clause no. 5.1.2. of the Tender regulations please confirm, whether company registered in other EU member state than Latvia should also submit the tax and social contributions payment statements from the Latvian authorities. Or are only the statements from the institutions of country of registration of the tenderer sufficient?
Answer.
Yes, also an enterprise registered in another EU Member State must comply with the requirement of Clause 5.1.2 of the Regulation.
Compliance with the clause is demonstrated by the statement/note issued by the competent authority of the Tenderer's country of residence (country of registration).
Question 2.
As per requirements laid down in the clause no. 5 of the Tender regulations, statements from public institutions should be presented. Please confirm, what is the earliest issuance date of such statements, which would be acceptable for Ventspils Freeport Authority?
Answer.
In accordance with the legislation in force in the Republic of Latvia the statements may not be issued later than 3 months from the day of submission of the Tender.
Question 3.

As per requirement of the clauses no. 7.2 and 10.1.5 of the Tender regulations, Tenderer shall submit documents proving the turnover of at least 25 000 000 EUR from construction activities of the last 3 years. Please name, what documents would be deemed as sufficient for fulfilling this requirement?

Answer.
In accordance with Clause 10.1.5 of the Regulation, the Tenderer shall submit a proof that the Tenderer's average financial turnover in the shipbuilding industry during the last 3 (three) years (2015-2018) has been at least EUR 25 000 000 (twenty five million) per year, excluding VAT.
If the information for the year 2018 is not available, it can be submitted for the years 2015, 2016, 2017. Financial Reports as documents do not need to be submitted for these years.
Explanation of the Regulation No. 5
Question 1.
Herewith we are sending you question regarding the warranty period:

Within the Tender documentation there is a field to fill in the warranty period provided by the Supplier. Same counts for the tender evaluation where a warranty period is evaluated compared to other Suppliers. But within the tender documentation there is a period of 5 years requested, how is it related to the evaluation of the different periods of suppliers, since longer warranty will increase the contract price of the vessel?

Would you be so kind to let us know if it is acceptable in the Open tender to propose a warranty period below the 5 years?
Answer.
The warranty period is one of the criteria that will be evaluated after receipt of Tenderers' Tender to determine the most economically advantageous Tender, therefore, each Tenderer, when submitting the Tender, must complete in the Tenderer's application for participation in the procurement procedure , the warranty period in months.
See Amendments to the Regulation No. 1.
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